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(SPSA) Template 
 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
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School Name 
Antelope Valley High 
School         

County-District-School 
(CDS) Code 

19 64246 1995398         

Schoolsite Council 
(SSC) Approval Date 

May 22, 2025         

Local Board Approval 
Date 

June 10, 2025         

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Schoolwide Program        
X Additional Targeted Support and Improvement        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
Antelope Valley High School collects information from parents, community, staff, and students 
regarding student achievement, safety, health, and climate through various surveys, forums, 
committees, and collaborative opportunities in order to adhere to ESSA requirements, align with site 
and district LCAP, and guide funding decisions of the SPSA. AVHS collects and analyzes data 
through the California Dashboard, CollegeBoard, DataQuest, and district used programs including 
but not limited to Qualtrics, Read 180, NewsELA, PowerSchool, SWIS, and district created 
DataCentral. The results of the analysis are used to create the comprehensive needs assessment 
(CNA).  
 
Based on review of data and input from educational partners, key Annual Measurable Outcomes 
(AMOs) are created. Actions and expenditures to support the AMOs are decided and voted by 
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School Site Council. Quarterly progress towards the AMOs are reviewed by various educational 
partners (as mentioned above) and necessary adjustments are made and agreed upon. The AMOs 
are specific goals within the four SPSA goals. In order to assess progress of the SPSA goals, the 
individual AMOs are measured quarterly to assess effectiveness of SPSA actions and expenditures.  
 
Antelope Valley High School District Offices provide supports in the creation and monitoring of 
AVHS's SPSA through an SPSA presentation at admin series and making staff available to meet on 
an individual basis. Our school sites and district office staff meet quarterly as a district site 
leadership team in order to monitor state and local data as it becomes available.  
 
AVHS will provide supports throughout the SPSA to support students who fall in to the ATSI (ATSI 
socioeconomically disadvantaged students, Foster Youth, African American, and students with two 
or more races) category - supporting academics, socio-economic goals, and behavioral goals.  
 
 
The information and data gathered through the Comprehensive Needs Assessment revealed the 
following data specific to LCAP Goals.  
 
AVHS Goal 1: 
The data below is for the 2023/24 school year. 
* Average score for all student groups was 56.9 points below standard in ELA. This was a 16.4 point 
increase from the previous year. (Dashboard Orange) 
* Average score 159.9 points below standard in Mathematics. This is a 14.4 point increase from the 
previous year. (Dashboard Orange) 
* Increase in graduation rate by 0.1% to 82.5%. (Dashboard Yellow) 
* EL Proficiency is at 33.3%. This is a decline of 16.7%. (Dashboard Red) 
* Reading level as indicated by the Reading Inventory is evaluated every May compared to August 
data to check for growth or decline, driving interventions.  
* Increased the EL reclassification significantly 
* College/Career Readiness increased by 3.6% to 16.4% (Dashboard Yellow) 
* The number of students enrolled in Honors/AP is 257.  
* Math level as indicated by the Math Inventory is evaluated every May compared to August data to 
check for growth or decline, driving interventions.  
 
AVHS Goal 2.  
* The number of AP exams increased from 311 in the 2021/2022 school year to 524 in 2022/2023 
school year. 
*Tutoring sign-ins -  
*College/Career fieldtrips - 12  
Digicioach Walkthroughs 
*Seal of Biliteracy earned by 36 students 
*A-G Completion - 67 
*CTE Pathway Completion - 51 
 
 
AVHS Goal 3: 
* Average daily attendance maintained at 93.6%  
* Chronic absenteeism rate increased from 28.6% to 32.1% 
* Drop out rate maintained from 2.1%. to 2.3% 
* Suspension rate increased by 1.8% to 14.2%. 
* Expulsion rate decreased from 0.98% to 0.30%. 
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* Scored a Satisfactory site facility review. 
* Maintained our textbook sufficiency rate of 100% 
*PBIS Platinum Status with 192 total reassignments and 148 TADD reassignments for 23/24 
*Student visits to The Village - 290 
 
AVHS Goal 4: 
* There was an increase of Parent Outreach Opportunities as evident by school-parent 
communication and an increase of parent volunteer applications. 80% of our responding parents 
indicate they are satisfied or extremely satisfied with the community involvement.  
* There was a minimal decrease of educational partners who indicated the school was a positive 
experience, 87% to 86%. 
* There was a decrease of educational partners who indicated that they have a positive relationship 
with the school, 93% to 85%, however the number of respondents was triple the size of previous 
years.  
* The parent satisfaction survey growth metric was created by gathering historical data from the WE 
Survey, Community Forum Survey, Fall Climate Survey, and California Healthy Kids Survey.  
 
AVHS Goal 5: 
Due to the increase in our special education enrollment and programs, there is a significant need to 
provide additional support to our students with disabilities.  
 
This year's goals were put into place to address both these numeric metrics and the surveyed 
desires of our educational partners. 
 
The following statements are adapted from Every Student Succeeds Act (ESSA), Title I, Part A and 
the California Essential Program Components (EPC). These statements were used to discuss and 
develop findings that characterize the instructional program at our school: 
 
Standards, Assessment, and Accountability 
 

• Use of state and local assessments to modify instruction and improve student achievement 
(ESSA) 

• Use of data to monitor student progress on curriculum-embedded assessments and modify 
instruction (EPC) 

 
Staffing and Professional Development 
 

• Status of meeting requirements for highly effective staff (ESSA) 
• Principals' Assembly Bill (AB) 75 training on State Board of Education (SBE) adopted 

instructional materials (EPC) 
• Sufficiency of credentialed teachers & teacher professional development (access to AB 466 

training on SBE-adopted instructional materials) (EPC) 
• Alignment of staff development to content standards, assessed student performance, and 

professional needs (ESSA) 
• Ongoing instructional assistance and support for teachers (e.g., use of content experts and 

instructional partners/coaches) (EPC) 
• Teacher collaboration by grade level (EPC) 

 
Teaching and Learning 
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• Alignment of curriculum, instruction, and materials to content and performance standards 
(ESSA) 

• Adherence to recommended instructional minutes for reading/language arts and 
mathematics (EPC) 

• Lesson pacing schedule (EPC) 
• Availability of standards-based instructional materials appropriate to all student groups 

(ESSA) 
• Use of SBE-adopted and standards-aligned instructional materials, including intervention 

materials (EPC) 
 
Opportunity and Equal Educational Access 
 

• Services provided by the regular program that enable underperforming students to meet 
standards (ESSA) 

• Evidenced-based practices to raise student achievement at this school (ESSA) 
• Opportunities for increased learning time (Title I SWP and PI requirement) 
• Transition from 8th grade to high school (Title I SWP) 

 
Involvement 
 

• Resources available from family, school, district, and community to assist under-achieving 
students (ESSA) 

• Strategies to increase parental involvement (Title I SWP) 
• Involvement of parents, community representatives, classroom teachers, and other school 

personnel in the planning, implementation, and evaluation of consolidated application 
programs (5 CCR 3932) 

 
Funding 
 

• Services provided by categorical funds that enable underperforming students to meet 
standards (ESSA) 

• Fiscal support (EPC) 
 
 
 
AVHS has received and rolled over CSI Support from the previous year because of performance 
indicators on the California Dashboard: 
 Suspension rate increased by 1.8% to 14.2%.(Dashboard Red). Graduation Rate-Increase in 
graduation rate by 0.1% to 82.5%. (Dashboard Yellow), ELA- remains very low and Math - remains 
very low, and specifically how our SPSA actions, expenditures and objectives address these 
indicators 
* A focus on highly qualified math and science teachers at the ninth and tenth grade level along with 
technology support for the curriculum. 
* Use of mentoring for tutor support and test prep (tutor.com, khan academy, etc) 
* Use of mentoring for counselor college readiness activities 
* Continued support of after school tutoring 
* Smaller class size for EL support classes 
* Weekly EL before and afterschool tutoring and support  
*EL Lab Space 
*EL Opportunity class  
* Additional certificated support for Student Support Center 
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* Partnership with Catapult Learning to focus on quality literacy based lesson plans with an 
emphasis on coaching conversations 
* Increased DigiCoach walk throughs 
*Targeted professional development - Capturing Kids Hearts and Implicit Bias Training  
 
Assisting English Learners in achieving full proficiency in English is an area of focus. An EL 
Coordinator, bilingual secretary and bi-lingual instructional aides support and monitor the progress of 
English Learners. Students are initially tested and placed at an appropriate level. There is a 
designated counselor for EL students to ensure proper placement in classes. A bilingual aide assists 
in core classes with designated teachers who provide additional support. In addition, after-school 
tutoring with a bilingual Instructional Aid is offered after school. The EL team monitors academic 
grades and meetings are held with students to identify specific needs and to provide assistance. As 
part of the monitoring process, the EL department met individually with students who were at risk to 
set goals and identify resources and supports to improve their academic performance. (See district 
level supports for ELs). 
 
Should AVHS receive a mid-year increase in TI funds, additional materials and supplies including 
technology will be purchased to facilitate tutoring options for students both during and outside of the 
school day. 
 
 
 
 
 
 
 
Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Antelope Valley High School seeks input from parents, staff, students, and community through 
various methods. Our school site council and ELAC are trained in the duties of reviewing data and 
measuring AMOs.  All educational partners are given opportunities through multiple surveys, school 
forums, parent involvement meetings, parent meetings with the administration, and collaborative 
opportunities. AVHS seeks information regarding instruction, safety,  AVHS also seeks input from 
district leadership through District Site Leadership Team meetings twice a year and well as monthly 
administrative meetings. Information from all of these groups are collected and reviewed for 
alignment to WASC recommendations, LCAP goals, and ESSA requirements. 
 
 
The SPSA is developed and reviewed quarterly by School Site Council. 
Input district leadership through DSLT and monthly admin meetings. 
Parent and community feedback and input is given by ELAC, AAPAC, WASC, parent meetings, and 
surveys. 
         
 



 

School Plan for Student Achievement (SPSA) Page 6 of 59 Antelope Valley High School 

Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Staffing- AVHS is looking to expand professional development for the teaching staff. 
 
Technology- While AVHS continues to expand technology (chromebooks, laptops, smartboards) 
students access to wifi off campus is needed to meet demands of rigorous curriculum requiring 
technology components. The school district has partnered with Sprint in order to provide free hot 
spots for students. Additionally, AVHS has a quality after school tutoring program in the library daily 
where over 100 desktops and chromebooks are available to students as well as online tutoring. 
AVHS continues to strive to provide quality technology supports for all students. 
 
Non-Academy/program students- Students not involved in academies, AVID, and other programs 
are identified as not having equal access to resources and opportunities. As AVHS is enrolling new 
students, students are encouraged to choose an academic program to participate in: Ag, GE, AVID, 
Dental, or NJROTC. 
 
         
 
Evidence Based Interventions 
 
Indicate the Name of the evidenced-based intervention identified as a result of the needs assessment 
process 
READ 180- Source-What Works Clearinghouse (WWC) 
 
WWC-Read 180 Intervention Report- Adolescent Literacy 11/2016 
 
Outcome Measure -    Northwest Evaluation(NWEA) in ELA, Math, and beginning in 2021, Science. 
Measures of Academic Progress(MAP) Reading 
 
Comparison- Read 180 vs Business as Usual 
 
Period- 1 year      /     Sample- 619 students     /  Significant- Yes 
 
Improvement Index- 6   /    ESSA Rating- Tier 1 
 
_____________________________________________________________ 
 
PBIS- Source-WWC 
 
Implementation of PBIS has been formally evaluated in a number of descriptive, evaluation, and 
experimental studies. Findings indicate that PBIS is experimentally associated with reduction in 
office discipline referrals (Bradshaw et al. 2010, 2012; Horner et al. 2009; Safran and Oswald 2003), 
reduction in out of school suspensions and expulsions (Bradshaw et al. 2010), improved social 
emotional competence (Bradshaw et al. 2012), improved organizational efficiency (Bradshaw et al. 
2008, 2009), improved academic outcomes (Horner et al. 2009), improved perception of safety 
(Horner et al. 2009; Ross et al. 2012), and reduction in bullying (Ross and Horner 2009; Waasdorp 
et al. 2012). 
Systematic Educational Barriers for Latino Students and a Program Attempting to Close the Gap- 
AVID- Source-ERIC 
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Carrasco Ramos, Daisy 
 
_____________________________________________________________ 
 
AVID 
 
ProQuest LLC, 2018  Ed.D. Dissertation, Azusa Pacific University 
The case study design collected data through interviews, archival documents, and observations. The 
data showcased that the AVID program was successful in getting Latino students to graduate high 
school and transition to higher education. Two main themes emerged from the AVID program: 1. 
AVID structure of having one key person per four-year class and 2. having a strong college-going 
culture that embeds financial aid literacy, college trips, overnight college trips, parent education, and 
college tutors. 
 
AVID 
An Exploratory Study of the Influence of the Advancement via Individual Determination (AVID) 
Program on African American Young Men in Southeastern North Carolina- Source-ERIC 
Parker, Michele A.; Eliot, Jessica; Tart, Michael 
Journal of Education for Students Placed at Risk, v18 n2 p153-167 2013 
This is a qualitative study of how the Advancement Via Individual Determination (AVID) program 
influenced 9 African American young men in southeastern North Carolina. To understand the impact 
of the program, a cross-section of current and past AVID participants were interviewed. The African 
American male students were asked about their attitudes toward education and how AVID 
influenced them socially and academically. Four themes that emerged from the data were: (a) 
Supportive, family-like relationships are built within the AVID classroom; (b) the students strive to do 
better academically; (c) specific AVID methodologies improve student achievement in preparation 
for college; and (d) AVID positively affects student attitudes toward education. These themes are 
discussed in relation to the literature. Finally, we suggest how this research might inform future 
studies. (Contains 1 table.) 
 
______________________________________________________________ 
 
MATH-Supplemental Instruction and Math Literacy classes-Multiple Studies and References 
"The low and inequitable mathematics performance of students in urban American high schools has 
been identified as a critical issue contributing to societal inequities (Moses & Cobb, 2001) and poor 
economic performance (Madison & Hart, 1990).  The need for teachers to explicitly attend to 
students’ understanding of the ways they need to work is consistent with a broad research literature 
on formative assessment. The main tenets of formative assessment are that students must have a 
clear sense of the characteristics of high quality work, a clear sense of the place they have reached 
in their current work, and an understanding of the steps they can take to close the gap between the 
two (Black & Wiliam, 1998). The idea that careful attention needs to be paid to students’ awareness 
of expected ways of working is also supported by the work of Delpit (1988), who has argued that 
teachers must make explicit the unarticulated rules governing classroom interactions that support 
different schooling practices, and students must be given opportunities to master those ways of 
being, doing and knowing. To not support students in code switching (Heath, 1983) is to participate 
in perpetuating inequality." (Boaler, 2008)  The new supplemental instruction and math literacy 
classes seek to change the curriculum to include more mindset shifts for teachers, and students.  
Additionally new curriculum will be created by the teachers in conjunction with Envision Learning to 
support these concepts being taught and understood in the context of mathematics. 
 
Reference 
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Boaler, J., & Staples, M. (2008). Creating mathematical futures through an equitable teaching 
approach: The case of Railside School. Teachers College Record, 110(3), 608-645. 
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District Level Supports 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
Ensure that students are academically proficient and prepared for college and career ready.          

 
Identified Need 
The following data in the Baseline/Actual Outcome column, is from the  the California Dashboard for 
the 2023/2024 school year. The Dashboard uses color coded gauges to show the progress or lack 
thereof for several different domains. The new visuals use a speedometer style chart that includes 
ratings from very low to very high with colors from red (very low) to blue (very high). The 
Comprehensive Needs Assessment determined a need for access to academic supports, in all 
subject areas, as well as building capacity with teachers, and providing students with more 
opportunities to attend college, career, and experience related events and trips. Our findings indicate 
a need to increase rigorous activities in the classroom as indicated by both classroom observations, 
school data, and school survey data. AVHS also sees a need to improve student achievement on 
the SBA, PSAT, and NWEA as indicated by a low percentage of students meeting or exceeding 
standards in ELA and Math. Findings indicate a need to increase the graduation rates of the 
following student groups: students with disabilities, EL learners, African American students, Foster 
Youth, and homeless youth. There is a need to improve the percentage of Antelope Valley High 
School graduates who are A-G eligible. Students will have open access to CTE courses, AP 
courses, and supplemental courses to boost student academic proficiency. Tutoring, supplemental 
instruction, AVID, and EL supports are all needed to ensure students are academically proficient. 
Professional development, teacher collaboration, professional conferences, small learning 
communities, and instructional partners are all needed to improve instruction and student academic 
outcomes. AVHS will embed intervention academic groups, academic support, tutoring, mentoring, 
and incentive trips to address ATSI (ATSI socioeconomically disadvantaged students, Foster Youth, 
African American, and students with two or more races). AVHS will also implement academic 
intervention coordinators to support all student groups and subject areas. 
 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Graduation Indicator-
Dashboard        

 82.5%, increased by 0.1% 
(Dashboard Yellow) 

 Goal - increase graduation rate 
by 2% 

English Learner Indicator-
Dashboard        

 33.3% making progress toward 
EL proficiency (Dashboard 
Red) 

 50% making progress toward 
EL proficiency 

RFEP-DataQuest         38 students  Increase RFEP designation by 
4 students 

EL Progress and Proficiency-
ELPAC/Dashboard        

 6.96% Well developed (level 4) 
33.54% Moderately Developed 
(level 3) 
26.58% Somewhat Developed 
(level 2) 

 increase each of the top 3 
levels by by approximately 3% 
each 
10% Well developed (level 4) 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

32.91% Beginning to Develop 
(level 1) 
 

37% Moderately Developed 
(level 3) 
30% Somewhat Developed 
(level 2) 
23% Beginning to Develop 
(level 1) 
 

College & Career Indicator-
Dashboard        

 16.4% prepared, increased by 
3.6 % (Dashboard Yellow) 

 increase by 5% 

Percentage of students taking 
an AP exam        

 524 exams taken 
Enrollment of 10-12 grade 
1154 (22.3% of students grade 
10-12 tested) 
 

 Goal - increase number of 
student tested and exams 
taken by 3% 

AP Courses offered         14 Courses  Goal - maintain current 
offerings 

A-G Rates         16.8 % of 2024 graduates  increase by 5% 
CAASPP- ELA         56.9 points below standard, 

Increased 16.4 pts from 2023 
(Dashboard Orange) 

 Increase by 10 points 

CAASPP- Math         159.9  points below standard, 
increased 14.4 points from 
2023 (Dashboard Orange) 

 Increase by 10 points 

CTE Pathway Completion         51 Students completed a CTE 
pathway 

 Increase by 5 students 

Local Math Assessment: 
NWEA MAP (11th grade)        

 From Fall to Winter 53.81% 
showed growth in ELA, median 
percentile rose from 21st to 
26th 

 Increase growth to 60% of 
students 

Local ELA Assessment: NWEA 
Map (11th grade)        

 From Fall to Winter 53.60% 
showed growth in Math, 
median percentile rose from 
17th to 22nd 

 Increase growth to 60% of 
students 

EAP % Students Prepared for 
College ELA        

    

EAP % Students Prepared for 
College Math        

    

Implementation of Academic 
Standards (Local Indicator)        

    

Seal of Biliteracy         36 students  Increase by 3 students 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 
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Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students (EL, African American, Foster Youth, Homeless)        
 
Strategy/Activity 
Professional Development to support literacy and rigor across all curriculum, EL strategies in the 
classroom, CCSS curriculum development and implementation, Core Instructional Model training 
and usage, academic support, intervention support, and equity training. 
Provide departments and teacher collaborative time to assess various data points, build CIM lesson 
plans, and embed MTSS strategies into their instruction - including PD conferences. Provide 
opportunities for small learning communities to collaborate and regularly meet. Including the June 
2026 PD collaborative. Including Culturally Responsive Lesson planning BANK of lessons. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
45,000  Hourly pay rate + supplies/resources       Title I 
15,000  Summer Collab (certificated and 
classified)     

 Title I 

10,000  CRT Lesson Plans - hourly       Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, AVID, Intervention students, students who are struggling academically, English 
Learners, students in clubs and /or athletics on campus (this addresses ATSI socioeconomically 
disadvantaged students, Foster Youth, African American, and students with two or more races)        
 
Strategy/Activity 
Promote a college-going and career atmosphere by providing support to students in preparation for 
college, career, trade schools, and life after high school - this includes Professional Development 
for staff (conferences or collaboration time), field trips for students: colleges, educational trips, and 
supplemental trips to prepare them for college, career, trade schools, and life after high school. 
This also includes supplemental materials and collaborative furniture.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15,000  Hourly pay rate + supplies/resources       Title I 
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69,000  Travel, subs, fees, materials, events, 
trips     

 Title I 

20,000  Conferences, events, trips, travel, subs, 
hours      

 Targeted Funds 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
GE Academy students        
 
Strategy/Activity 
Support GE Academy in collaboration, technology and student trips.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000  Resources, materials, subs, fees       Title I 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Site will designate instructional partners, a roving substitute teacher, and regular substitutes to 
provide professional development and program specific support.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
60,835  Salary and hours       Targeted Funds 
87,505  Salary and hours      Title I 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
After school tutoring will be made available to all students as needed including funds for tutors and 
supplies.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
45,000  Hourly rate + Resources - ELO Funds       District Funded 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students - including 9th Grade Students/AVID/Special Education/EL students/Intervention 
Students/foster youth/homeless/African American        
 
Strategy/Activity 
Students will be provided with opportunities to grow social emotionally, behaviorally, and 
academically through intervention activities/classes and trips, and supplemental materials (this 
addresses ATSI socioeconomically disadvantaged students, Foster Youth, African American, and 
students with two or more races)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
25,000  Student fees, subs, trips, conferences, 
travel, activity expenses      

 Title I 

10,000  Student fees, subs, trips, conferences, 
travel, activity expenses, incentives     

 Targeted Funds 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
EL Coordinator will monitor EL program, support EL students and parents, facilitate necessary 
professional development and support teacher implementation of SDAIE strategies.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
31,180  Hourly rate and resources - Coordinator       District Funded 
15,000  EL Coord Salary      Targeted Funds 
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Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
Classified FTE and EWA (Bilingual Aide will support EL students and families)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
35,000  Hourly rate and resources       District Funded 
10,000  Hourly rate and resources      Targeted Funds 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Strategy/Activity 
Support EL students and staff via: 
Professional development through interdisciplinary meetings for content teachers. 
Facilitate quarterly meetings with English teachers of LTEL. 
CABE Conference 
Technology 
Materials 
EL Students will have the opportunity to explore venues via field trips in order to strengthen 
language acquisition. Hourly rate PD for monthly EL Team Meetings and parent meetings after 
school. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
30,000  Hourly rate, fees, travel, resources       Title I 
5,000  Hourly rate, fees, travel, resources      Targeted Funds 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, AVID        
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Strategy/Activity 
AVID Coordinator will monitor AVID program, support AVID students and parents, facilitate 
necessary professional development and support site-wide implementation of AVID strategies.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
  Release Period       District Funded 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, AVID        
 
Strategy/Activity 
Support AVID Teachers and student through WICOR PD and collaborative opportunities including 
AVID Summer Institute and AVID Nationals, tutorials, and classroom set up        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
32,518  Hourly rate, travel, and conference fees       Title I 
30,000  tutorial supplies and collaboration 
stations, whiteboards, supplemental materials     

 Targeted Funds 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
AVID Students and Ag Students        
 
Strategy/Activity 
Materials and resources to support the AVID and Ag programs. AVID Tutors and Ag Tutors will 
support AVID and Ag students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
20,000  Ag Tutor Salary       Title I 
60,000  AVID Tutor Salaries      Title I 
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Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
AP Coordinator and Testing Coordinator & teachers monitor program, collaborate, and receive 
necessary professional development to support students (conferences, resources, site professional 
development) for testing and academics        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000  Hourly rate, resources, travel, fees, subs 
- AP Coordinator      

 Title I 

5,000  Hourly rate, resources, travel, fees, subs 
- Testing Coordinator     

 Targeted Funds 

Strategy/Activity 14 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Utilize various supplemental programs to enhance academic success        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
  APEX       District Funded 
  Live Tutor      District Funded 
  Newsela       District Funded 
  Read 180 and Math Intervention       District Funded 
25,000  Supplemental hourly pay       District Funded 
  Exact Path       District Funded 

Strategy/Activity 15 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Strategy/Activity 
Supplemental materials to support curriculum (books, software licenses, and other educational 
materials/equipment). Improve access to foreign language instruction, arts, and music education - 
including educational trips        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7,707  Supplies and materials      Targeted Funds 
39,082  Supplies, equipment, materials       Title IV 

 
Goal Expenditure Summary Goal 1 - 757,827.00 
 

 
 

Annual Review 
SPSA Year Reviewed: 2024-25 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
In order to provide opportunities for students to excel in college and career opportunities, specific 
data (grades, attendance, SBAC scores, dashboard) was examined to determine effectiveness of 
current practices. AVHS has declined in ELA and Math scores as related to Goal 1. Additionally 
grad rates have increased removing CSI status and college career readiness showed decline. 
AVHS opened a new college/career center, expanded after school tutoring to before school 
tutoring, and implemented advocacy time to focus on college/career readiness and relationship 
building. After school tutoring data shows an increase in attendance overall.  In examining EL 
populations, we saw an increase in scores and RFEP reclassification, and a significant decline in 
suspensions due to our Student Support Center. AVHS recently opened The Village which 
supports all students in all areas.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
In the current 2023-24 school year, AVHS seeks to increase teacher supports through Instructional 
Coaching Model and support from Catapult Learning in the area of literacy and coaching support.  
Based on ATSI status - AVHS has increased academic, social emotional, and behavioral supports 
for various sub groups.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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While the overall goal remains the same, through the implementation of the strategies and 
activities, both continued and added, data will be analyzed quarterly in order to measure growth of 
AMOs. You should see more money being spent on students for trips, incentives, collaborative 
spaces, academic supplemental supplies, and events, as well as money being spent on staff for 
professional development needs.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
Provide a 21st Century learning environment and rigorous curriculum that allows students to have 
multiple experiences and opportunities for academic, collegiate, professional and personal growth          

 
Identified Need 
Through data analysis of CA Dashboard and College Board, The comprehensive needs assessment 
determined AVHS's need for increased participation in AP classes , AP exams, Honors courses, 
CTE participation, and opportunities for students and parents to receive information on 
college/career opportunities. Our findings indicate a need to increase rigorous activities in the 
classroom as indicated by both classroom observations, school data, and school survey data. AVHS 
also sees a need to improve student achievement on the SBA, PSAT, and NWEA as indicated by a 
low percentage of students meeting or exceeding standards in ELA and Math. Findings indicate a 
need to increase the graduation rates of the following student groups: students with disabilities, EL 
learners, African American students, Foster Youth, and homeless youth. There is a need to improve 
the percentage of Antelope Valley High School graduates who are A-G eligible. Students will have 
open access to CTE courses, AP courses, and supplemental courses to boost student academic 
proficiency. Tutoring, supplemental instruction, AVID, and EL supports are all needed to ensure 
students are academically proficient. Professional development, teacher collaboration, professional 
conferences, small learning communities, and instructional partners are all needed to improve 
instruction and student academic outcomes. AVHS will embed intervention academic groups, 
academic support, tutoring, mentoring, and incentive trips to address ATSI (ATSI socioeconomically 
disadvantaged students, Foster Youth, African American, and students with two or more races). 
AVHS will also implement academic intervention coordinators to support all student groups and 
subject areas. 
Students will have access to supplemental academic supports after, before, and during school, and 
technology to support STEM, math literacy, and digital literacy. Teachers should receive updated 
professional development on effective uses of technology in the classroom, as well as CIM, MTSS, 
SEL, and equity training. Students should be taught to use email and planners as organizational 
tools, as well as students will have access to 1:1 chrome books and Promethean Boards in 
classrooms (this supports ATSI socioeconomically disadvantaged students, Foster Youth, African 
American, and students with two or more races). AVHS will embed academic intervention 
coordinators into the student support center to support all students in academic intervention. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse AP Exams Taken         536 exams taken 

Enrollment of 10-12 grade 
1279 (20% of students grade 
10-12 tested) 
 

 increase test participation by 
3% 

AP Exams with "Qualifying 
Score"        

 69 qualifying scores  improve qualifying scores by 
3% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Classroom DigiCoach Walk-
throughs        

 325 walkthroughs as of 5/6/25  Increase to 600 walkthroughs 

College and Career Field Trips         12  Increase 2 trips 
Tutoring Sign In         4631  increase afterschool tutoring 

sign-ins by 7% 
Collegeboard, Khan Academy, 
and Tutor.com usage        

   increase tutor.com usage by 
10% 

Percentage of qualifying AP 
scores        

 12.9%  Increase to 15% 

Access to a Broad Course of 
Study (Local Indicator)        

    

CTE Pathway Completion         51  Increase to 10 student 
A-G Completion         16.8% of graduating class  Increase to 20% of graduating 

class 
Graduation Rate         82.5%  Increase to 85% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Plan and conduct professional development within each department and schoolwide to assess the 
rigor and implementation of School Goal #2 including: 
* grade level teaming 
* integrated curriculum 
* digital literacy 
* professional learning goals 
* technology integration 
*STEM/CTE/NGSS/MATH 
*CIM Lesson Plans 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
35,000  Hours for Prof Dev       Title I 

Strategy/Activity 2 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
STEM/CTE/NGSS Program Support: GE, Interactive Tech Lab, Computer Science, Robotics, 
Video Production, STEM Expo        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
  Stem Supplies       District Funded 
6000  Art, Fine Art, Video Production hours and 
supplies     

 Title IV 

5,000  NGSS supplies and shared labs       Targeted Funds 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Site will purchase new technology or supplemental supplies when needed in order to support digital 
literacy, math, science, English, and Physical Education        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
100,000  Computers, Chromebooks, 3-D 
Printers, VR Headsets, Sound System, 
Communication System, Learning Materials      

 Title I 

  Chromebooks 1:1       
  Promethean Boards - each classroom        

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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Site will maintain and upgrade existing technology that supports CCSS math, science, and ELA, 
interventions, academic programs and digital literacy. Site will provide multiple opportunities for 
students to improve academically in all subject areas.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000  Hours and materials       Targeted Funds 
25,000  Hours and materials      Title I 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Purchase supplies and supplemental materials to bolster the VAPA program. Provide field trip 
opportunities related to VAPA for students, and create a performance area on campus to support 
VAPA.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
  AMI Block Grant       District Funded 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support technology efforts on campus by attending educational technology conferences        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000  Conferences, hours, travel       Targeted Funds 
10,000  Conferences, hours, travel      Title I 
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Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Strategy/Activity 
Organizational tools and support        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
  Planners       District Funded 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Provide funding for counselors and instructional partners and lead teachers to receive PD via 
conferences in order to: 
Improve math instruction 
Improve literacy instruction 
Inform and update counselors in college/career readiness (AP) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15,000  Hourly rate, conferences, travel       Title I 
3,958  Hourly pay rate, conferences, travel      Targeted Funds 

 
Goal Expenditure Summary Goal 2 - 209,958.00 
 

 
 

Annual Review 
SPSA Year Reviewed: 2024-25 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
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ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The 2023-24 review of data indicated that the number of AP Exams increased slightly and the 
average AP score slightly increased. ELA declined, Math declined slightly, and graduation rate 
increased removing CSI status and college readiness slightly declined. AVHS had an increase in 
AP course offerings as well as technology based courses such as drones, and AP computer 
science. Strategies implemented toward goals included the support of a new Student Support 
Center, the Village, the Community Schools initiative supported by LACOE, expansion of 
technology in the classroom and collaborative areas, and addition of advocacy time to support 
social/emotional learning.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
With the addition of district funded student free days and school start time, the site professional 
development budget decreased. Due to COVID the district provided students with 1:1 chrome 
books. All teachers were also provided with a Promethean Board and chome books in their 
classroom. We increased our college field trips to include all students, and access to collaborative 
spaces.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
As AVHS continues to support students in the 21st century you will see a large portion of money 
being spent on new technology, trips, conferences, professional development, and the up keep of 
old technology.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
Cultivate a Safe and Secure, Positive School Culture that Supports all Students' Personal and 
Academic Growth          

 
Identified Need 
Through analysis of dashboard data and Ca CDE DataQuest, AVHS showed a decrease in 
suspension and expulsion rates, as well as dropout and chronic absenteeism rates. Through the 
CNA, it was determined that an increase in student supports that encourage positive relationships 
and connection to school activities is needed. Additionally the routine analysis of discipline and 
attendance to measure progress toward AMO goals is necessary. Implementation of PBIS 
schoolwide and an MTSS schoolwide system is necessary for providing a safe and positive school 
environment. A student support center and PBIS coordinator, as well as PBIS mentors, are essential 
to the safety of the campus. SEL activities and training, Link Crew, ASB, Urban Scholars, 
AAMI/AAFI and the Exceptional Student Program are essential to creating a safe and secure, 
positive school culture. These programs dramatically support our ATSI socioeconomically 
disadvantaged students, Foster Youth, African American, and students with two or more races. 
AVHS is also a Community School which will provide a wellness center, clothing closet, mentoring 
programs, and various partnerships throughout the community to support our parents, low income 
students, EL, foster youth, homeless students, and African American students. The Comprehensive 
Needs Assessment process identified a need to support students in developing and exhibiting 
appropriate behavior through providing additional systematic support services. Ongoing professional 
development to ensure a safe campus environment and Social Emotional Learning is also a need.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Suspension Indicator-
Dashboard        

 14.2%, increased by 1.8% 
(Dashboard Red) 

 Decrease Suspensions by 4% 

Suspension Rate-DataQuest         14.2%, increased by 1.8% 
(Dashboard Red) 
Percent suspended one time 
(47.9%) 
 

 Decrease Suspensions by 2% 

Attendance Rate            
Chronic Absenteeism-
DataQuest        

 32.1%  Decrease to 20% 

Truancy-DataQuest           decrease truancy rate by 3% 
Dataquest for the state of 
California has no update on 
truancy rate for this school 
year. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Dropout Rate-DataQuest         Dropout data has not been 
updated on the CDE site since 
2017 

  

Expulsion Rate-DataQuest         0.30%  Reduce expulsion rate to 0.15 
% 
 
 

Williams Textbook Sufficiency-
Dashboard        

 sufficient  maintain 

Williams Facilities Reviews-
Dashboard        

 sufficient  maintain 

Appropriately Assigned 
Teachers        

 4 misassignments  2 misassignments 

Local Climate Survey (Local 
Indicator)        

    

PBIS Recognition Status         Platinum Status  maintain 
Student Support Center 
Student Monitoring        

 700 check-ins  maintain 

The Village student visits         200  increase 
Habitudes Implementation         Monthly integration  maintain 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support Cultural Responsive PBIS initiatives (collaboration, professional development) for all grade 
levels and parents (outreach, intervention), may include food (this addresses ATSI - 
socioeconomically disadvantaged students, Foster Youth, African American, and students with two 
or more races) - including academic mentoring by certificated and classified staff        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000  Hourly pay rate       Targeted Funds 
10,000  travel, trips, subs, materials, hours      Title I 
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15,000  classified and certificated hours for 
academic mentoring      

 Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
9th and 10th grade students        
 
Strategy/Activity 
Implement and support Link Crew/ASB/PBIS and Student 2 Student Program in order to provide 
valuable interventions for 9th and 10th grade students (resources, activities, and professional 
development) - (this addresses ATSI socioeconomically disadvantaged students, Foster Youth, 
African American, and students with two or more races). Utilize physical movement and sports 
activities to get more students connected to AVHS and promote their well-being.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7,000  Materials and Hours       Targeted Funds 
15,000  equipment, games in the park, sports 
balls     

 Title I 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students - including intervention students, At-Promise Students, and Resilient Scholars        
 
Strategy/Activity 
Counseling and mentor support for At-Promise student needs (WhyTry, Parent, anger 
management, anti-bullying) in order to reduce suspension rates, build positive relationships, 
increase social emotional awareness, and increase academics.  May include food (this addresses 
ATSI socioeconomically disadvantaged students, Foster Youth, African American, and students 
with two or more races)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
12,818  Materials and hours       Title I 
5,000  Parent and student workshops, hours      Targeted Funds 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All Students -Exceptional Students, Intervention Students, and Resilient Scholars        
 
Strategy/Activity 
Support and strengthen positive school wide culture through interventions focused on athletics, 
academics, and various activities including The Village and Student Support Center - may include 
food. Provide resources for foster and at-risk youth students to inform them of available resources, 
provide academic supports, and build positive relationships. (this addresses ATSI 
socioeconomically disadvantaged students, Foster Youth, African American, and students with two 
or more races)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000  Materials and hours       Targeted Funds 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Create and support the implementation of processes aimed at positively impacting the school wide 
environment through the PBIS Program - Student Support Center - The Village - Exceptional 
Student Program - Parent Involvement and our Community School Initiative including: 
.2 School At-Risk Coordinator  . 
1.2 Mentor Release teachers/counselors - paid by District to support Student Support Center 
.4 Mentor Release teacher period site funded 
15,000 Targeted Funds to support the community school initiative - hours for staff for PD, meetings, 
parent meetings (AAPAC and other), and possible food for events 
 
(This addresses ATSI -  socioeconomically disadvantaged students, Foster Youth, African 
American, and students with two or more races) 
The Learning Recovery Block Grant will be used to pay for academic intervention coordinators. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
  Rover for SSC       District Funded 
  .2 Student Support Center Coordinator 
Teacher     

 District Funded 
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  1.2 Student Support Center 
Teachers/Counselors      

 District Funded 

43,700  Hours and salaries  and The Village, 
PBIS Mentors, PBIS Exceptional Student 
Coordinator Hours, PD hours, AAPAC hours, 
mentoring      

 Targeted Funds 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Upgrading School Equipment, Safety Standards, and Outdated School signage to support positive 
school culture and AMO goals. Security equipment, TVs, additional lighting, technology, materials, 
School ID cards, and supplies for events on campus to Promote School Site Safety -        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000  Materials - Signage School, security 
carts      

 Targeted Funds 

5,000  Materials for Class      Title I 
 
Goal Expenditure Summary Goal 3 - 143,518.00 
 

 
 

Annual Review 
SPSA Year Reviewed: 2024-25 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
AVHS decreased in suspension rates by 2.7% and expulsion rates by 1%. AVHS has implemented 
an alternatives to suspensions and return from suspension program where at-risk students receive 
additional supports and mentorship. AVHS has also implemented a Student Support Center to 
reassign students and provide students with support. AVHS has also implemented The Village 
which helps students meet their basic needs.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
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AVHS used budgets supporting goal 3 to promote positive culture through mentorship, counseling 
on and off campus activities, and professional opportunities to support and build positive campus 
climate. These remain top priorities for 2024-25 school year.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Through Title 1 funds AV continues to add PBIS mentors to support struggling students, as well as 
providing PBIS support in The Village to support students' social emotional, behavioral, and 
academics needs. The Habitudes curriculum has been implemented for every student to give 
access to SEL  at the classroom level. AVHS will be using Learning Recovery Block funds to 
support academic intervention coordinators. ATSI is being addressed in this goal.        

 



 

School Plan for Student Achievement (SPSA) Page 35 of 59 Antelope Valley High School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
Communicate effectively with all educational partners and continue to build relationships in the 
community that help provide our students with innovative educational opportunities          

 
Identified Need 
Based on survey data, student focus groups, and parent feedback, increased, clear communication 
of goals, supports, and school information is essential.  In addition, frequent, ongoing opportunities 
for parents to meet with all staff needs to increase through parent/teacher conferences and school 
wide events. Increase in community and parent partnerships is needed - the community school 
initiative will support this need. These partnerships dramatically support our ATSI socioeconomically 
disadvantaged students, Foster Youth, African American, and students with two or more races. The 
Comprehensive Needs Assessment identified a need to more meaningfully engage parents through 
parent workshops and communication to inform parents and work together to better support student 
achievement. AVHS is a community school and we are building positive relationships and 
partnerships with local businesses and organizations to better serve our students and community.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Parent Outreach-Surveys-
Community Forums-Parent 
Workshops        

 198 Parent/community 
responses to LCAP Climate 
surveys 

 Increase participation in 
surveys and opportunities to 
collect input and feedback from 
parents and community 
 
 

School Climate Index            
Parent Portal PowerSchool 
usage including PowerSchool 
App        

    

Parent involvement both virtual 
and in person if possible.        

 2 community forums, 8 
parenting classes, 6 
college/career workshops, 6 
ELAC, 2  back to school nights, 
3 AAPAC meetings 

 Increase opportunities for 
parents to give feedback 

Parent and Family 
Engagement (Local Indicator)        

    

Increase parent and 
community events on campus 
through Community School 
Initiative        

    

Hold parent teacher 
conferences each semester 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

and at various times for 
programs        
Increase community 
partnerships though 
Community School Initiative - 
local businesses and 
community partnerships        

 Currently 4  maintain and increase 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Support community, staff, and parents. Host after school activities and school events, i.e. open 
house, parent workshops (offer child care), parent committees, college information workshops, 
community forums, African American Parent Advisory Meetings, and community events - including 
Overcoming Obstacles Events. Promote school spirit and involvement by purchasing various 
promotional items. Supporting students and parents and community in The Village. Supporting 
JROTC program, competitive events, and trips. Support Resilient Scholars, At-Promise Students 
and Intervention Students. 
Incorporate parent engagement and support topics in PD. Conferences to learn how to engage and 
support parents. Fingerprinting fees for volunteers. May include food. 
Support Community School Initiative with hours for staff for meetings and events. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
19,536  Materials, hours, fees       Title I 
20,000  Materials and support staff hours      Targeted Funds 
10,000  Classified staff hours for PD and parent-
student engagement      

 Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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Support communication to students, parents, and staff (i.e. Blackboard, flyers, social media, 
mailings, transportation, college information night) including signage, posters, megaphones. 
Incorporate communication technology in PD (Blackboard, Naviance, Remind 101, social media). 
Intervention parent and student conferences (At-Promise, Intervention, Counseling Sessions, and 
Resilient Scholar events) 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
13,000  Materials and supplies, signage       Title I 
10,000  Signage      Targeted Funds 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Develop a central, outside location for student and community interaction, may include lighting, 
materials, furniture, and food for community events. Benefits school site safety and culture. 
Signage. New Core Values        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,300  Materials, hours, fees, signs       Targeted Funds 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Incoming students        
 
Strategy/Activity 
Articulate with feeder schools departmentally in order to align instruction, identify support needs, 
and inform students of high school options (department meetings, feeder school road shows) - 
freshman orientation and events        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
5,000  Supplies, Transportation, Hours       Targeted Funds 

 
Goal Expenditure Summary Goal 4 - 87,836.00 
 

 
 

Annual Review 
SPSA Year Reviewed: 2024-25 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
In order to increase communication with parents and community, AVHS increased parent 
information meetings through parent/teacher conferences, the Lopes Center, increased online 
communication through notifications, Smore newsletters, social media, and email. AVHS collects 
information through multiple surveys throughout the year and has added an additional back to 
school night along with regular parent meeting opportunities with school administrators.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
AVHS has increased outreach to both parents and students to support academic and 
social/emotional needs and will continue the increased outreach opportunities to parents and 
families including ELAC and AAPAC meetings. AVHS has held parent PIQE meetings all year as 
well, and has held community resource fairs for the parents - this includes the AV Fall Festival and 
other parent outreach events.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
More money has been allocated to parent involvement, communication, and supports, as well as 
for parent/community events. As we move towards becoming a Community School we will see a lot 
more parent and community involvement at AVHS.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
Ensure that Students with Disabilities are being provided equitable access to resources related to 
College and Career Readiness, 21st Century Learning, and a safe and positive school climate.          

 
Identified Need 
Through analysis of dashboard data and CDE DataQuest, AVHS will continue to monitor and 
improve student attendance, suspension rates, academic support, inclusion in programs, and test 
scores for students with disabilities. AVHS will also provide professional development for teachers 
and classified staff members to ensure students with disabilities' academic, behavioral, and social 
emotional needs are being met.  Teachers and students will be exposed to MTSS and PBIS - this 
addresses ATSI socioeconomically disadvantaged students, Foster Youth, African American, and 
students with two or more races         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Maintain or Improve graduation 
rate        

 82.5% (Dashboard Yellow)  Increase graduation rate to 
85% 

School attendance            
Test scores (NWEA)         From Fall to Winter 53.81% 

showed growth in ELA, median 
percentile rose from 21st to 
26th 
From Fall to Winter 53.60% 
showed growth in Math, 
median percentile rose from 
17th to 22nd 
 
 

 Increase to 60% growth in 
each exam 

Suspension rates         14.2% (Dashboard Red)  Decrease by 2% 
Academic support and 
mentoring        

    

Professional development for 
teachers and staff        

    

Student involvement in 
academies and general 
education programs        

    

PD training in Multi-Tiered 
System of Support for SPED 
Teachers        

 All SDC and RSP teachers  maintain 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Special education students        
 
Strategy/Activity 
Provide professional development to staff to best support the academic, social emotional, and 
behavioral needs of our special education students (SPED new teacher and returning teacher 
conferences, department meetings, and trainings) (this addresses ATSI socioeconomically 
disadvantaged students, Foster Youth, African American, students with two or more races, and 
students with disabilities)        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Special education students        
 
Strategy/Activity 
Site will designate a CTE SPED teacher to monitor SPED students in general education programs, 
academies, and CTE classes        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
  Hours        

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Special education students        
 
Strategy/Activity 
AVHS will implement a MTSS system to support students academics, attendance, suspension 
rates, and social emotional needs (this addresses ATSI socioeconomically disadvantaged students, 
Foster Youth, African American, students with two or more races, and students with disabilities)        



 

School Plan for Student Achievement (SPSA) Page 41 of 59 Antelope Valley High School 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Special education students        
 
Strategy/Activity 
Site will select a teacher to teach special education independent study and supplemental 
instruction        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Special education students        
 
Strategy/Activity 
The district will provide our site with a TSA (teacher on special assignment), instructional aides, 
and paraeducators to support student academics, behavioral, and social emotional needs        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Special education students        
 
Strategy/Activity 
The district will provide classified employees: instructional aides and paraeducators to support 
students in the classroom - in addition to school psychologists        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
Goal Expenditure Summary Goal 4 -  
 

 
 

Annual Review 
SPSA Year Reviewed: 2024-25 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Students with disabilities will be supported in academics, social emotional, and behavioral areas. 
Specific staffing will help support our goals.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
A CTE section was provided to help support students participating in CTE classes.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Additional funding may be provided to the base funds. MTSS Tier 2 Teams will be created to best 
support teachers and students. Instructional partners will intentionally support SPED teachers.        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $749,459.00 

Total Federal Funds Provided to the School from the LEA for CSI  $0.00 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $1,199,139.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $704,377.00 

Title IV        $45,082.00 

 
Subtotal of additional federal funds included for this school: $749,459.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

District Funded        $136,180.00 

Targeted Funds        $313,500.00 

 
Subtotal of state or local funds included for this school: $449,680.00 
 
Total of federal, state, and/or local funds for this school: $1,199,139.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

Title I         704,377.00  0.00 

Targeted Funds         313,500.00  0.00 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

District Funded         136,180.00 

Targeted Funds         313,500.00 

Title I         704,377.00 

Title IV         45,082.00 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         95,000.00 

None Specified         541,007.00 
 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

         District Funded  56,180.00 

None Specified         District Funded  80,000.00 

         Targeted Funds  210,365.00 

None Specified         Targeted Funds  103,135.00 

         Title I  346,505.00 

None Specified         Title I  357,872.00 

         Title IV  45,082.00 
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Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  757,827.00 

Goal 2  209,958.00 

Goal 3  143,518.00 

Goal 4  87,836.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
4 Classroom Teachers        

1 Other School Staff        

3 Parent or Community Members        

3 Secondary Students        
 
startcollapse 

Name of Members  Role 

Lisa Schmidt         X Principal        

Amy Hinton         X Classroom Teacher        

Dale Hobart         X Classroom Teacher        

Barron Gardner         X Classroom Teacher        

Kazeem Tijani         X Other School Staff        

Leighann Pacheco         X Other School Staff        

Ana Barnett         X Parent or Community Member        

Deborah Patterson         X Parent or Community Member        

Willie Ward         X Parent or Community Member        

Daniel Esteves         X Secondary Student        

Kelly Pelico         X Secondary Student        

Mairani Galdamez         X Secondary Student        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 

X Title I Parent Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on May 22, 2025. 
 
Attested: 

 

 Principal, Lisa Schmidt on 5/22/25 

 

 SSC Chairperson, Kazeem Tijani on 5/22/25 
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Instructions 
 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through 
the consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation 
of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet 
the needs of students in order to achieve readiness for college, career, and lifelong learning. The 
SPSA planning process supports continuous cycles of action, reflection, and improvement. 
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review 
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also 
contains a notation of how to meet CSI, TSI, or ATSI requirements.  
Educational Partner Involvement 
Goals, Strategies, & Proposed Expenditures 
Planned Strategies/Activities 
Annual Review and Update 
Budget Summary  
Appendix A: Plan Requirements for Title I Schoolwide Programs  
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 
Appendix C: Select State and Federal Programs 
For additional questions or technical assistance related to LEA and school planning, please contact 
the Local Agency Systems Support Office, at LCFF@cde.ca.gov. 
 

mailto:LCFF@cde.ca.gov
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 
 
Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 
Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
 

Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 
 
[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 
 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA.  
 
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 
 

mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov
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Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success.  
 
A school may number the goals using the “Goal #” for ease of reference.  
 
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 
and data from the School Accountability Report Card, including local data voluntarily collected by 
districts to measure pupil achievement.  
 
[Completing this section fully addresses all relevant federal planning requirements] 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating 
progress toward accomplishing the goal. A school may identify metrics for specific student groups. 
Include in the baseline column the most recent data associated with the metric or indicator available 
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator 
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome 
column, identify the progress the school intends to make in the coming year. 
 
[When completing this section for CSI the school must include school-level metrics related to the 
metrics that led to the school’s identification.] 
 
[When completing this section for TSI/ATSI the school must include metrics related to the specific 
student group(s) that led to the school’s identification.]  
 
Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal. A school may 
number the strategy/activity using the “Strategy/Activity #” for ease of reference. 
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Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
or listing one or more specific student group(s) to be served. 
 
[This section meets the requirements for CSI.] 
 
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 
to identification based on the evidence-based interventions selected.] 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for 
the school year to implement these strategies/activities. Specify the funding source(s) using one or 
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other 
State, and/or Local. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), 
proposed expenditures, based on the projected resource allocation from the governing board or 
governing body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s budgeting, 
its LCAP, and school-level budgeting, if applicable.  
 
[This section meets the requirements for CSI, TSI, and ATSI.] 
 
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 
funds for CSI shall not be used to hire additional permanent staff.] 
 

Annual Review  
In the following Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 
the prior year. This annual review and analysis should be the basis for decision-making and updates 
to the plan. 
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Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 
 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal.  

 
● Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 
● Describe any changes that will be made to the goal, expected annual measurable outcomes, 

metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]  
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 
 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for which a SPSA is adopted or updated.  

 
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 

the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 
listed in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving federal funds for CSI should complete the Budget Summary as follows: 
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA.  

 
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements   
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
 
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement.  
 
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the school’s 

goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as 
noted in Sections 52060 and 52066, and informed by all indicators described in 
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes (described in the 
Identified Need); and 

b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to— 
i. Help the school understand the subjects and skills for which teaching and 

learning need to be improved; and 
ii. Identify the specific academic needs of students and groups of students who are 

not yet achieving the State's academic standards; and 
iii. Assess the needs of the school relative to each of the components of the 

schoolwide program under §200.28. 
iv. Develop the comprehensive needs assessment with the participation of 

individuals who will carry out the schoolwide program plan. 
v. Document how it conducted the needs assessment, the results it obtained, and 

the conclusions it drew from those results.  
B. Identification of the process for evaluating and monitoring the implementation of the SPSA 

and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update).  

 
Requirements for the Plan 

II. The SPSA shall include the following:  
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 

identified through the needs assessment.  
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
1. A description of the strategies that the school will be implementing to address school 

needs, including a description of how such strategies will-- 
a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 
b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  
ii. increase the amount and quality of learning time, and  
iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 

risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior;  
iv. professional development and other activities for teachers, paraprofessionals, 

and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 
1. Annually evaluate the implementation of, and results achieved by, the schoolwide 

program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Educational Partner 
Involvement and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  
 
Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement). 
The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Educational Partner Involvement).  
The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

  

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
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Appendix C: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2019 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/
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